September 10, 2020 


Mayor Eric Garcetti 
City of Los Angeles 
200 N. Spring Street 
Los Angeles, CA 90012 

Re: Open Letter on DTLA 

Dear Mayor Garcetti, 

We are writing this letter to you as residents, business owners and operators, nonprofits and civic 
organizations committed to Downtown Los Angeles (DTLA) serving as the city's civic and cultural center, 
jobs center and most rapidly and sustainably growing neighborhood. We are greatly concerned about 
the current state of DTLA and lack of City Council representation since November 2018 until October 15, 
particularly as the very values of urban living are being called into question amid the pandemic - our 
neighborhood, the heart of the city, needs clear and active leadership now more than ever. 

DTLA is now home to 80,000 residents and makes up just 1% of the city's land mass but accounts for 
18% of its jobs and 30% of new housing growth. We are committed to continuing these trends and are 
focused on economic stability and recovery. However, the COVID-19 pandemic has caused extreme 
economic damage and DTLA has been hit especially hard. DTLA is unlike any other neighborhood in the 
city because of its dynamic mix of uses and will need the city as a partner to rebound. 

We are in a moment of change. We embrace this moment with the belief that DTLA will be stronger as a 
result, but right now, DTLA is facing many issues that will hamper its recovery unless proactively and 
urgently addressed. Our challenges are many and reflect the complexities of trying to navigate DTLA's 
rebound. Challenges include: a corruption scandal, a rising street homelessness population and 
deepening inequities in Skid Row, a dilapidated Civic Center, nearly empty office towers, a depressed 
tourism market, restaurants and retail suffering and closing without office employees and visitors, 
shuttered entertainment venues, limited public space for outdoor recreation and safe social distancing 
and views of urban living contributing to pandemic spread pushing apartment dwellers to increasingly 
look to live outside the city center. 

We also know each of these challenges presents an opportunity and would like to partner with you on 
the following items: 

• Reimagining public health and safety to better help people experiencing homelessness and 
suffering from mental illness, including establishing a chief health officer and restructuring the 
Los Angeles Homeless Services Authority (LAHSA) 

• Reclaiming public parks and sidewalks to make them safe and accessible for use including 
partnering with the County to make Grand Park accessible again 

• Implementing the LA Al Fresco program and, when appropriate, making it a permanent feature 

• Adopting a DTLA 2040 plan based on extensive public comment that maximizes housing 
capacity and land use flexibility to meet and adapt to the needs of our uncertain future and 
removes discretionary and political review of new development 

• Updating the Adaptive Reuse Ordinance to allow buildings constructed after 1974 to modernize 
and change use 



• Fighting corruption to pursue better governance for development project approvals and fairer 
representation 

• Supporting transportation options by advancing infrastructure for alternative transportation 
options, while completing major transportation projects in the pipeline 

• Creating a more livable DTLA by bringing more school and childcare options to DTLA and 
investing in high-quality public spaces and public realm programming 

We have detailed ideas that could move each of these opportunities forward and request a meeting 
with you and your team to discuss. You know better than anyone that the city is facing unprecedented 
challenges including a housing shortage, rising unemployment, a severe budget deficit and calls to 
reimagine public safety. We know that DTLA can play an outsized role in addressing these issues and call 
on the city to act with a sense of urgency, so we do not lose the heart of our city. We hope you will rise 
with us to meet these challenges and seize the incredible opportunities before us. We appreciate your 
consideration and thank you for all you do for our city. 

Sincerely, 

Patti Berman 

President, Downtown Los Angeles Neighborhood Council * 

Blair Besten 

Executive Director, Historic Core Business Improvement District 

Sara Hernandez 
Founder, DTLA Strong 

Suzanne Holley 

President & CEO, Downtown Center Business Improvement District 
Jessica Lall 

President & CEO, Central City Association of Los Angeles 
Rena Leddy 

Executive Director, Fashion District Business Improvement District 
Ellen Riotto 

Executive Director, South Park Business Improvement District 


Cc: City Attorney Mike Feuer 

Council President Nury Martinez 
Councilmember-elect Kevin de Leon 
Honorable Members of the City Council 
Chief Michael Moore, LAPD 


*Title for identification purposes only 



